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Dear Jenny, 
 
Severance Policy for Scotland and Governance in Public Bodies 
 
Thank you for your letter of 14 February 2018. I welcome the way in which the Public Audit 
and Post-Legislative Scrutiny Committee has retained an active interest in both the 
Severance Policy for Scotland consultation and Governance in Public Bodies.   
 
In November 2017, I strongly agreed with the PAPLS committee and the First Minister’s view 
that failure should not be rewarded in instances where an individual has had some 
responsibility for a performance issue in a public body. I am aware of the further discussion 
the committee has had on exit payments which have also highlighted some limitations in the 
effectiveness of existing severance arrangements.  
 
Severance Policy for Scotland Consultation 
 
I have still to arrive at a final decision on changes to severance policy following the outcome 
of the Severance Policy for Scotland consultation. However, I wanted to share some early 
insights from the consultation, given that any decision on how to cap, claw-back or reduce 
terms of severance arrangements would consider the views of the respondents to the 
consultation.  Just under 50% of the respondents were from local authorities and 
representative bodies (including Trade Unions), with a further 35% from public bodies, the 
NHS and the further education sector. 16% of respondents were individuals.  
 
The response to the Severance Policy for Scotland consultation concluded a preference for 
the Status Quo with 66% of respondents who selected an option, indicating there should be 
no change to Severance Arrangements in the wider public sector in Scotland, as: 
 

 Severance payments are not a significant issue in Scotland; 

 Sufficient Governance and scrutiny around exit payments exists already; and  

 Reduced exit payment terms, would make reform and re-organisation harder to 
achieve. 
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In addition, Audit Scotland and the Auditor General stated that public bodies generally follow 
good practice whilst emphasising the need for updated severance arrangements, 
underpinned by a wider workforce strategy and high quality business cases. Audit Scotland 
also highlighted that the longer the payback period for any exit payment, the greater the risk 
that anticipated savings would not be realised - indicating some scope for improvement. 
 
I am very clear that the views expressed in the consultation and the preference for the status 
quo offer one perspective on severance arrangements in Scotland.  This can be contrasted 
with the rewarding failure issues highlighted by the work of the PAPLS committee.  
 
As we consider the options available to us over the coming weeks, I am clear that Scottish 
Ministers have an opportunity to provide a sustainable response that further strengthens the 
governance of severance arrangements. In doing so, we will balance value for money, 
fairness and the flexibility to shape public sector workforces across the devolved public 
sector in Scotland, with the reward for failure issues as raised by the PAPLS committee.   
 
Improving Governance in Public Bodies 
 
My officials met Audit Scotland on 29 January and the 8 March to discuss areas of the 
current working protocol to be reviewed.  Responding to reports of wider relevance to public 
bodies was part of this discussion.  It was agreed that Audit Scotland would consider how 
they can highlight key lessons from their recommendations. My officials will continue to work 
with Audit Scotland to support this work.     
 
I would be more than happy for Scottish Government officials to continue to liaise with you 
as we make progress on both these matters. 

                                                                             
                                                DEREK MACKAY 

 


